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WHY SHOULD WE PAY PARISH SHARE IF WE DON'T
HAVE A VICAR?
A: The aim of the parish share system is that each parish pays according
to its means in a fair, transparent way — without any reference to
whether that parish happens to have a vicar or not. That means
everyone pays money into the central pot, and everyone benefits at
some stage from the generosity of others.

It is true that there was a pause on recruitment recently, partly to
give parishes and deaneries a chance to put together coherent plans
for how best to use clergy, lay ministers and other staff across their
whole deanery. Appointments are now being made, and our future

processes will aim to fill clergy vacancies as soon as possible.

WE DON'T HAVE TO

PAY PARISH SHARE!
A: Of course you don’t have to. It is a voluntary contribution. But if
a parish cannot or will not pay the amount agreed, then tough choices
have to be made. Either other parishes have to meet the shortfall, or
we need to take difficult decisions about where to allocate limited

resources, or we need to borrow money from elsewhere.

We trust in a generous God, whose nature is love. We aim to reflect
his generous, gracious nature in the way we work together across our
diocesan family. That’s why we emphasise the importance of
supporting each other in this way.

Find out more on portsmouth.anglican.org/parishshare.
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http://www.portsmouth.anglican.org/parishshare

to bid for a share of that funding. The idea was to develop ways of
being Church that would appeal to those who are not attracted by
more traditional models. That funding does not come from parish
share, and it made sense to bid for funds that might offer mission

and ministry to those who are unchurched.

Our diocese has been allocated a series of grants, which have helped
with the creation of pioneer ministries and church plants, including
Harbour Church. These are time-limited grants that help to establish
newer initiatives, which it is subsequently hoped might become
financially self-sustaining. So, for instance, there was some investment
from the national Church in Harbour Church in its first few years as
a bishop’s mission order, but it is now a parish that pays parish share
according to a similar formula as others.
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PARISH SHARE:
HOW IT WORKS

INTRODUCTION

he Diocese of Portsmouth is a family of interlocking communities,

' including church congregations, church schools and chaplaincies.
It’s a living network of people in which we seek God’s Kingdom, and
aspire for all to experience a life-transforming encounter with Jesus
Christ. It includes the 11,000 or so worshippers in the 133 parishes,
as well as 38 Church of England schools and five academies. “The
diocese’ is not the small team who support this work from our
diocesan offices, but all of us in parishes and schools working together

for the Kingdom.

We support each other practically, spiritually and financially. The
most obvious way in which we rely on each other is parish share,
which allows us to support mission and ministry in every corner
of our diocese, regardless of the wealth of local congregations and
communities. Committing ourselves to contribute to a central pot
is just one of the ways in which we express our own discipleship
and our commitment to each other as fellow disciples.



WHERE WE SPEND OUR MONEY

As a diocese, we spent a total of £6.9m in 2022 from our unrestricted
funds, of which £4.3m was used to provide stipendiary clergy to
serve in parishes, and to support all of our clergy and lay ministers.
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INCOME
. PARISH SHARE 52%
GRANTS 20%

INVESTMENT INCOME 10%

RENTAL INCOME 7%

OTHER INCOME 7%

FEES 3%

EXPENDITURE
STIPENDS, CLERGY HOUSING & 62.5%
SUPPORT
\ OTHER SUPPORT COSTS * 16.8%
\ LAY AND ORDAINED MINISTRY 5.3%
§ CONTRIBUTIONS TO 5%
ARCHBISHOP’S COUNCIL
V SAFEGUARDING 4.2%
MISSION AND EDUCATION 2.7%
SOCIAL TRANSFORMATION 2%
LEGAL & REGISTRAR 1%
PARISH SUPPORT 0.3%

* Some of the major components of this category are HR,
finance, communications and diocesan premises costs.

We recognise that ministry and mission is delivered most effectively
in our parishes and church schools, and our budget is shaped towards
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WHY IS OUR PARISH SHARE USED TO PAY FORTHE
BISHOP AND CATHEDRAL CLERGY?

A: It is actually the national Church Commissioners that fund our

bishop’s stipend, office, housing and working costs, not our parish share.
The Church Commissioners also fund the Dean and two residentiary
Canons at our cathedral, rather than through parish share.

The cathedral also contributes financially to our diocese under a
separate arrangement, to reflect its unique position as both a parish
and a cathedral. Its clergy also regularly volunteer to cover parishes
that are in vacancy.

WHY DOES SO MUCH MONEY GO TO NEWER
INITIATIVE SUCH AS PIONEER MINISTERS, CHURCH
PLANTS AND HARBOUR CHURCH?

A: The Church Commissioners decided to use some of their historic
investments to pay for mission initiatives, and dioceses were invited
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that tried to take into account the size of different congregations
and the ability of individual churchgoers to donate. The precise

details of this formula are regularly reviewed, as is happening now.

SOME MYTHS ABOUT OUR FINANCES

You may have heard these kind of comments made about diocesan
finances. Because it's a complex system, it’s easy for these kind of myths
to become part of our thinking:

WHY CAN'T WE REDUCE OUR CENTRAL DIOCESAN

TEAM IN ORDER TO REDUCE PARISH SHARE?
A: Our central diocesan staff team is actually fairly small compared
to other dioceses, and was reduced as a result of the pandemic (the
full-time equivalent of staff funded via parish share is 26). Our
central staff team is therefore fairly thinly-stretched at the moment,
and any cutting of personnel would significantly affect its ability to
effectively support churches and church schools. And some of the
tasks they perform are statutory, and therefore have to be performed
at diocesan level. But the staffing of our diocesan offices is constantly
under review as circumstances change.

Several of those who are employed as diocesan staff are shared between
our diocese and Winchester (education and finance officers), or
between Portsmouth, Guildford and Winchester dioceses (IT officers).
Some are not funded from parish share at all, but from other sources,
including those who work for the Council for Social Responsibility
and the Good Neighbours Network.

providing as many people as possible on the frontline. So around
two-thirds of the parish share we collect goes back to parishes in
the form of stipends and support for our clergy. This includes

spending money on clergy pensions, clergy housing, and training

for current and future clergy and lay ministers.

Some of our budget goes towards a team of full and part-time diocesan
staff (currently 26 FTE) whose focus is to support the work of our
parishes and church schools from our diocesan offices. This also includes:

o support in safeguarding to help keep children, young people
and vulnerable adults safe;

« support for stewardship and generous giving, including the
provision of the Parish Giving Scheme and processing of gift
aid claims;

o support for parishes in revamping their communications,

including the hosting and support of parish websites;
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o support for our church schools in recruitment, buildings,

governance, collective worship, RE and Christian ethos;

o support in developing our church buildings, including
applications for funding and carbon net zero initiatives;

o support for detailed legal queries from parishes and clergy;

...and much more, without which parishes and church schools
would be unable to operate.

WHERE OUR MONEY COMES FROM

The Church of England receives no money from the government
to finance its mission and ministry. Our diocese does receive money
from investments, a small amount of funding from Church
Commissioners, and rental income from houses that we temporarily
don’t need to house clergy.

So the voluntary contributions from our parishes, which we call
parish share, makes up more than half of our income as a diocese.
It’s thanks to your generosity that we can afford to provide clergy
and others on the frontline and maintain a significant presence for
the Church in people’s daily lives. You raise an amazing £4.4m
each year to allow us to do this.

The money doesn’t just allow us to maintain the status quo. We use
some of your generous contributions, alongside some funding from
the national Church of England, to fund exciting new initiatives that
are designed to safeguard the Church’s future.
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Parish share is a system that depends on generous and gracious
giving by individual churchgoers for whom this is a vital part of
their Christian discipleship. It's a commitment by you to ensure that
the work of the Church continues in places where resources are
more scarce. Before Covid, it was based on a transparent formula





