ST PETER’S MISSION ACTION PLAN 2015-2020

“Please pin me to the kitchen notice board!”

THE PLAN - to encourage us to

become more confident disciples and
witnesses; build a clearer and
supported leadership structure;
develop better communication; and
improve our church and buildings.

CONFIDENT DISCIPLES - to

put into practice what will
encourage us to be ‘disciples who
make disciples’. For example,
through mentoring and small group
membership with a focus around:
prayer, scripture and The Gospel.
Ongoing; Cost £0

CONFIDENT WITNESSES - to

be more of a ‘go to others’ as well as a
‘come to us’ church. For example, to
provide ‘stepping stones’ to faith
through our friendships, invitation
and hospitality.

Ongoing; Cost £0

TRAINING - to provide support

w‘m for congregation members and for
~ leaders with special responsibilities
or roles e.g., internal, external or

joint courses.
2016 Onwards; Cost £1000pa




LEADERSHIP STRUCTURE - to

put in place a team of leaders in key
areas, for our size of church. This is to
enable more effective leadership,
oversight and lines of communication.
Jul-Dec 2015; Cost £0

SUPPORTED LEADERS -to

appoint leaders (financially supported)
where there is not sufficient voluntary
time to give continuity. For example,
in youth work, office assistance and
informal music.
Jul-Dec 2015; Cost £20,000pa

COMMUNICATION - to

improve our communication both
externally and internally. For
example, through more ‘one to one’
communication, but also the use of
digital means such as the website,
social media and databases.
Jun-Dec 2015; Cost £1000

PROPERTY -to plan, in light of our

ministry/mission needs, for phased projects
which will make our church space more

flexible for worship and other uses.

Phase 2: circulation area, chapel for smaller
services, lighting and audio/visual.

2016-17; Cost £50-£100,000
Phase 3: layout, floor and seating.
2017-20; Cost £500,000
Phase 1 was the new welcome porch and doors.




